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NEW WORK

DIGITAL COMMUNICATION

THE ENTIRE WORKING WORLD IS IN A STATE OF CHANGE 

ESPECIALLY IN THESE TIMES OF THE CORONAVIRUS. 

LONELINESS RULES WHERE DIALOGUES USED TO BE 

HELD IN THE OFFICE. THE ROOMS AND HALLWAYS ARE 

EMPTY, THE STAFF ARE DECENTRALISED, WORKING 

FROM HOME. BUT EVEN BEFORE THE CORONA PANDE-

MIC, IT WAS CLEAR THAT THE WORKING WORLD WAS 

ABOUT TO UNDERGO GREAT CHANGE. THE EVER GRO-

WING COMPLEXITY OF THE REQUIREMENTS FACED BY 

GLOBALLY ACTIVE ENTERPRISES MADE NEW LEVELS OF 

COLLABORATION NECESSARY. IT IS A MATTER OF BRIN-

GING PEOPLE TOGETHER WHO ARE PHYSICALLY VERY 

FAR APART, BUT STILL WORK TOGETHER. STAFF WHO 

WORK IN DIFFERENT LOCATIONS OR EVEN COLLABORA-

TE GLOBALLY WANT A SIMPLE YET EFFECTIVE 

FORM OF COMMUNICATION.

In order to be able to form effective, agile and cross-

company teams, DESMA integrated “spaces” in the new 

digital platform SmartConnect4.U Ecosystem. Especially 

in the case of complicated projects, many employees 

are involved and every one of them is important for the 

success of the project. 

VIRTUAL COLLABORATION
DEFINES THE 
NEW WORKING WORLD1

  
|

  
4

NOW 

BEFORE THE PANDEMIC

WORKING FROM HOME VS WORKING AT THE OFFICE

Source: Statista 2020

61 %
working from home

61 % 
working at the office 

39 %
working from home

39 % 
working at the office
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For this, however, communication plays a crucial role in 

terms of the efficiency of the team, and thus the project as 

a whole. In “spaces”, DESMA offers a simple and intuitive 

opportunity to form teams across companies. The special 

communication spaces can be set up as open or closed. 

This allows for confidential talks as well as open discus-

sions. In particular, the option of centralised document 

storage so that others can access the documents is an 

important point. This makes it possible to jointly work on 

individual documents efficiently and strategically; all staff

always have the same version. In order to prevent miscom-

munication, various options are available. It is possible to 

link talks directly to physical objects such as production 

systems.

However, successful virtual collaboration is not merely 

defined by communication, but also by knowledge trans-

fer. Thus, DESMA shares all the data known about the 

machines with its customers on the new digital platform 

SmartConnect4.U Ecosystem. Just one look and you can 

see what service assignments, spare parts shipments, 

requests for quotation, quotations, orders and similar have 

taken place. This can even be broken down for individual 

machines and thus makes a complete history available.

But also the digital provision of machine documentation 

has had major positive effects on the analogue world. Now 

a maintenance employee always has all the most recent 

documentation for dozens of machines at hand on a tablet 

PC. This gets rid of the time-consuming tasks of maintai-

ning and archiving paper-based documents. Especially 

in big companies, maintenance staff spend a lot of their 

working time going from the workshop to the machine and 

back. In order to minimise unnecessary trips, DESMA now

offers its customers the option of accessing the machine’s 

operating panel themselves, making it possible for them 

to use remote servicing. For this, it makes no difference 

whether it’s just a matter of saving the trip from the 

master’s office to the machine and back, or whether the 

maintenance staff on call are providing support from 

home. This tool even makes it possible to offer company-

internal and site-independent service. In order to round

off collaboration, with SmartShop you can order spare 

parts for machines  with conceivable ease. In this case, it 

is possible to access interactive 2D drawings or even com-

plete 3D models of the machines. Thus, ordering parties 

can see the machine as if it were really right before their 

eyes. It is possible to order spare parts with absolutely no 

risk of mix-ups, and do so with no language barriers.

DESMA provides a further medium for knowledge transfer 

in the form of free webinars. The special circumstances of 

the corona pandemic can be used in a constructive man-

ner. Owing to declines in production and disrupted supply 

chains, many employees who were previously very much 

integrated in production now have the chance to invest 

their time in training and further education. A virtual webi-

nar is, of course, an interesting alternative to conventional 

training. Travel time and travel expenses incurred in the 

case of face-to-face events are completely done away with 

in the case of training conducted via a webinar. As a result 

of our comprehensive webinar offering, which is free of 

charge, the subjects are so diversified that the range has 

something for everyone. For instance, the subject “Basics 

of elastomer processing” is suitable for those who are new 

to our industry. But also commercial staff, who otherwise 

have little contact with production, can efficiently acquire 

new knowledge here. In addition to the basics, new pro-

ducts and concepts are presented in order to encourage 

new ways of thinking, as these unusual times can, of 

course, also be used to reposition yourself.

HERE ARE THE MOST POPULAR COMMUNICATION CHANNELS AND TOOLS

WORKING FROM HOME:
WORKSTATION EQUIPPED WITH COMPUTER 
AND COMMUNICATION TECHNOLOGY 
WITHIN YOUR OWN FOUR WALLS

46 %
 Skype

25 %
 Zoom

Source: Florian Kunze/Haufe Online Redaktion

Source: Definition Duden

22 %
 M

icrosoft Team
s

13 %
 W

ebex

12 %
 G

oogle M
eet

8 %
 A

dobe C
onnect

7 %
 Jitsi
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A current schedule of all webinars is available on the di-

gital platform SmartConnect4.U Ecosystem. Customers 

can register free of charge at ecosystem.smartconnect4u.

biz. For everyone who, as a result of the current chaos, 

now has less time to spare for further education in their

daily routine, DESMA offers an online learning portal on 

the new digital platform SmartConnect4.U Ecosystem. 

This makes it possible to learn at your own pace any time.

Due to the current travel restrictions, at DESMA the first 

new machines have been digitally accepted. Where pre-

viously a whole delegation arrived at the site and stayed 

for several days, now a DESMA employee at the site of the 

machine connects all participants virtually. The employee

onsite is supported, for instance, by the corresponding 

sales employee, who follows the machine acceptance from 

home. The employee onsite is equipped with a headset, 

camera and mobile end device. The customer navigates 

the employee to all the spots the customer would like to 

see in more detail, which means that nothing gets in the 

way of an uncomplicated acceptance.

Especially in view of the kinds of sacrifices the corona 

pandemic forces us to make, it is important that this result 

in something we can take along into the future. Not only 

the social responsibility of every individual should be kept 

in mind, but also the knowledge that every single one of us 

can help, and also must help, when there is a big task at 

hand. First and foremost, good communication and coor-

dinated cooperation are necessary. Not only in the context 

of society as a whole, but also with regard to the working 

world, the corona pandemic has already accelerated an 

existing process to a massive degree. Today many more 

people than ever are working from  home. It is not possible 

to go on business trips or take part in training in the usual 

way. Online meetings, digital team-building, knowledge 

transfer in the form of digital platforms and webinars have 

changed the performance capacity of our working life in 

the long term. Flexible working time models with a high 

proportion of working from home have the potential to

lead to unimagined levels of dynamics and operational 

readiness. Meeting online instead of onsite saves time. It 

is therefore possible for staff to have meetings in America, 

Asia and Europe on one and the same day. Digital machine 

acceptances additionally help save on resources. 

All of these opportunities will affect our day-to-day work 

life in the long term, and change it permanently; and may-

be after this transformation we will have more time and 

money for the actual projects themselves. We at DESMA 

have been heading into this new virtual working world for 

several years – now it’s time for you to become a part of 

it too. 

Written by: 

Sascha Abokat, Product Manager New Digital Services

Jens Winter
Head of Training

Manuel Stricker
Project Engineering/Sales

Thomas Kernler
Process Engineering

Walter Frick
DESMA USA Maulik Upadhyay

DESMA India

Rahul Wathodkar
DESMA India

DAS TEAM DER WEBINARLEITER

Sascha Abokat
Product Manager

Daniel Hipp
Process Engineering

Martin Crkon
Process Engineering
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AN DER BÄRA

78567 FRIDINGEN

GERMANY

Phone +49 (0) 7463 834 – 0

Fax +49 (0) 7463 834 – 186
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Team Germany

Team India

Team USA

Team Russia

Team Brazil

WEBINAR PARTICIPANTS PER GROUP

Basics of elastomer processing

Set-up and functionality of the

injection moulding machine

Hydraulics & Hydraulic circuit diagram

OP DRC 2020 HT operating pages

OP DRC 2030 TBM control panel

SmartIdent

SmartConnect 4.U Ecosystem

Cold runner systems

SmartFlow

Project engineering & Automation

Operators, setters

Operators, setters,

maintenance staff

Maintenance staff

Operators, setters

Operators, setters, development staff

Employees from research, development, 

sales and management

Executive staff with contact to DESMA

Persons with DESMA experience

Project management, development staff

Project management, development staff

401 participants

476 participants

90 participants

65 participants

14 participants

CURRENT WEBINAR SUBJECTS

SUBJECT TARGET GROUP

to participate in a webinar, please register at www.ecosystem.smartconnect4u.biz


